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DISCLAIMER

PURPOSE
It is sad that, in a house of faith, there are so many safeguards necessary, but as with all human institutions there is corruption and imperfect motives in many places of worship.   All we have to do is look inside the Catholic Church in which there have been many many incidents of sexual abuse which have occurred involving young people..
Just as the shepherd guards the flock, so responsible church leaders must protect the children and adolescents entrusted to our care.  It is important to preserve the innocence of the children and respond to problems that may occur. 
Children occupy a central place in the teachings of Jesus, who pointed to the child as the ultimate symbol of the kingdom of God.  “Whoever does not receive the kingdom of God like a child shall not enter it.  (Luke 18:17)  

This places a sacred obligation on our church, called to bear witness to the presence of the kingdom in the world, to ensure that children are welcomed, cherished, and protected in a manner consistent with their central place in the life of the church.

When we do not take the necessary steps to prevent harm to them, we have actually contributed to any harm inflicted upon our own young people.  Abuse against young people, whether intentional or not, is addressed by Jesus as he held the little ones in his arms:

“Then He (Jesus) said to the disciples, 

‘It is impossible that no offenses should come,

but woe to him through whom they come!

It would be better for him if a millstone were hung

around his neck and he was thrown into the sea,

than that he should offend one of these little ones.’”

Luke 17:  1-2

We recognize that throughout the history of our church, we know of no incident in which a child has been injured or abused while in our care. However, the past is no predictor of the future.  
The devil’s number one enemy is the church and he will try to do everything possible to inflict pain and suffering upon our flock and that includes our precious young people.  

No church is immune from such devilish behavior. In fact, the church is a potential breeding ground for Satin to do his work within our entire congregation and that includes harming our youth. 
But, we might exclaim, “How can this happen to us?”    Because of the excellent 
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work which has been done by caregivers throughout the history of our church, this is an honest question which needs to be answered.

For Satin, the answer is easy.  He can bring a new member such as a sex offender into our church body who eventually links up with him while working with our youth and does something to intentionally abuse one of them.  We can not and must not allow this to happen.
The policy and procedures which we have established for our church should not be viewed as our having a lack of trust in our caregivers.  Rather, this policy is one which protects BOTH our youth and those entrusted to care for them.  After all, without protection, caretakers can be wrongfully accused of not taking steps to properly care for a child who is injured in some manner. 
If and when such a situation should occur, it could also subject our church to legal actions including costly lawsuits.  Again, we can not afford for this to happen.

For these reasons, we have established our youth care and protection policy as a prevention vehicle to protect our young flock, our caregivers, and our church against possible injury.

POLICY
The procedures outlined in our program are guided by principles derived from both Gospel values and civil sources, including the principle that the welfare of the child is the first and paramount consideration.

Our policy pertains to all children defined as those 12 years old and younger and to all young people defined as those 13 through 17 years of age.

The principles which make up our policy are
· Each child or young person shall be cherished and affirmed as a gift from God with an inherent right to dignity of life and bodily integrity which shall be respected, nurtured and protected by all.

· Everyone in the Church has an obligation to ensure that the fundamental rights of these individuals are respected.

· A child or young person’s right to safety and care is inalienable.

· They have a right to an environment free from abuse or neglect.

· Children and young people have a fundamental right to justice and freedom; they have a right to be listened to and to be heard.

· They have a right to good role models whom they can fully trust, who will respect them and nurture their spiritual, physical, and emotional development.
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· Those who have suffered abuse by Church personnel should receive a compassionate and just response and should be offered appropriate pastoral care as they seek to rebuild their lives.

The following tools will be used to make our policy work:
· Documentation of specific procedures to be followed by the pastor, church staff, board of directors, and caretakers all of whom are responsible for the care of our young people.

· Background checks for all caregivers and completed BEFORE any potential caretaker is entrusted with the care of a young person.

· Education and training for all current caregivers on their responsibilities pertaining to specific procedures.  This training will also be given to new caretakers BEFORE they work with any young person.

This policy and all procedures which follow will be reviewed by the Pastor and Board of Directors at least annually to determine if any changes or additions need to be made to the program.   (The board may wish to establish a special committee consisting of caregivers enabling them to have input into what is needed to improve the protection program.) 
Anytime the program is updated, the date of the update should be entered on the title page of this program.  Prior to the update, a copy of the previous program should be kept on file.   This is necessary in case a question arises as to which program policies and procedures were in effect when a specific incident occurs.
It is also necessary that we be consistent in applying our policy and procedures to all caregivers.  Such consistency is not only fair and right, it provides our church with a major legal defense if a charge of child neglect or abuse is ever brought against our church.   
The contents of the Youth Care and Protection Program will be made available to all staff, church members, and attendees who are not members of our church.

QUALIFICATIONS  OF
 A  CAREGIVER
1. Must be a Christian defined as “one who believes in and has accepted Jesus Christ as their personal Savior and continues an on-going personal relationship with Him”.
2. Must adhere to the basic moral principles taught in scriptures.
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3. Must be a member of Peoples Memorial Christian Church for at least six months and a regular attendee.

4. Must complete training on PMCC Youth Care and Protection that includes education on our policy and all required procedures. 
5. Must complete the application process including signing the application form in which the applicant agrees to comply with our policy and all procedures.

CAREGIVER  APPLICATION
AND SCREENING
All workers, paid and volunteers, who minister to children or youth must complete a “Screening Form for Children and Youth Workers”. (Refer to Form PMCC-1).  Upon completion of the application, the applicant is to hand it directly to the Pastor.   This document will be maintained in a confidential manner and will be kept in a locked file.  Access to the file will be restricted to

· The Pastor

· The Youth Director

· The Chairman of the Board of Directors

When the completed application is received, the Pastor and Youth Director will meet to evaluate it and complete the verification process.  

Background checks will be conducted for all paid and volunteer staff who are 18 years and older.  The background check will include a criminal history and sex offender search.
All references are subject to being contacted either in person or by telephone or letter.
Adults who have been convicted of either child sexual abuse or physical abuse are not to be considered for paid or volunteer ministry with children or youth.
Following the verification of the application including acceptance of the caregiver, the applicant will be contacted by the Pastor or Youth Director and required training will be scheduled. immediately. 
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TRAINING  THE  CAREGIVER

The Youth Director will conduct training on Youth Care and Protection for each caregiver BEFORE he or she is permitted to work with children or young people in our church.  Training content will be based on the policy and procedures which have been documented for Peoples Memorial Christian Church. 
This can be done one-on-one or with a group depending on the number of caregivers who need this development.  The training will be more than just reading through the procedures.  It will include specific discussions including examples of unfortunate  incidents which have occurred in other churches to reinforce the information, make it relevant to the real world in which we are living,  and learn from the mistakes of others.

Satisfactory completion of this training must be documented on the Training 
Record (Form PMCC-2) which lists all subjects to be covered.  
SCOPE  OF ACTIVITIES
COVERED  BY  POLICY

Procedures to be followed cover, but are not limited to activities such as

· Sunday School

· Toddlers’ Church

· Vacation Bible School

· Youth Activities/Athletics

Procedures which begin in the next section are to be followed by all persons, whether staff or volunteer, who work with any of our young people.

WORK  PROCEDURES
ENVIRONMENT

1. Youth volunteers under the age of eighteen will not be placed in supervisory positions.  They should be at least five years older than the oldest child/youth supervised.  Youth volunteers must work with a screened adult or a paid staff person.

2. Adults working with children or youth are encouraged to observe the “two adult rule” when possible.  This rule states that an adult is never alone with a child or 
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youth without another adult being present.  A married couple will not be allowed to be the only child care workers in a room. 
3. Workers must avoid “one-on-one” situations.  All sessions with a child or youth must occur in a professional environment.  Visual access to the counseling environment must be maintained at all times which means the door to the room must be kept open.

4. Pastoral staff or designees will periodically monitor classes and/or ministry environments.  Visual access and entrance to all environments will be maintained at all times.

5. Caregivers are not allowed to dispense prescriptions or over-the-counter medication to children other than their own.

6. Toys and other such objects in the children’s environment will be closely examined to assure they are safe.  Example:  Objects which could be accidentally swallowed by a toddler will not be made available to them by the church and should not be brought into the church by anyone.
7. To prevent a contagious health problem for other children, no child will be admitted to the nursery who has had a fever within the past 24 hours; an undiagnosed rash; red swollen or crusty eyes, thick green/yellow nasal discharge; diarrhea/vomiting; severe cough; any other obvious signs of illness.

8. An adult caregiver who has any type of contagious disease is not permitted to work with any children or young people until the disease is cured (i.e. flu, bad cold, pink eye, etc.)

9. When a child needs to use the restroom, a female caregiver should take that child to the restroom.  Another female should accompany that caregiver.

10. Only female child care workers will assist a child in the toilet or change the diapers of an infant or toddler.
11. The right to privacy of children and young people must be respected at all times.   Particular care regarding privacy must be taken when young people are in locations such as changing areas, swimming pools, showers, and toilets.

12. Tasks of a personal nature such as toileting, washing, or changing clothes should not be done for children or young people if they can undertake these tasks themselves.
13. Children with special needs or disability may have to depend on our caregivers more than others.  Where it is necessary to carry out tasks of a personal nature, this should be done with the full understanding and consent of 
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the parent or guardian.  The specific special tasks approved should be documented by the parent or guardian and permission granted in writing.  

14. The caregiver must never engage in any inappropriate physical contact of any kind including tough physical play, horseplay (tickling, wrestling).  This should not prevent appropriate contact in situations where it is necessary to ensure the safety and well being of the child or young person.  For example, a child who has been injured may need first aid.  
15. Caregivers should avoid inherently dangerous or inappropriate games – e.g. young children lifting each other off the ground. 

16. First aid may be administered to a child ONLY when the caregiver has a current first aid certificate.  CPR may also be administered provided the caregiver has a current CPR certificate.   When such assistance is given, it is expected that the caregiver will follow all correct procedures which have been learned through formal first aid and CPR training administered by an accrediting source such as the American Red Cross or American Heart Association.

17. If a life threatening situation should occur, the caregiver should call 911 to dispatch EMT’s to the church.  The parent/guardian should then be notified immediately.  
18. The kitchen is out of bounds to children except when they are specifically invited to be there under the supervision of an adult.  This is because of the possibility of a child touching a hot burner on a stove, picking up a sharp knife, etc. etc.

19. Only the known parent or guardian of a child is permitted to retrieve the child from a class or other such activity in progress at the church.
SPECIAL  PROCEDURES – CHILDREN – NURSERY THROUGH 5TH  GRADE
1. On the first visit, parents are asked to fill out a card showing information about their child such as name, age, allergies, etc.  These are kept at the Welcome Center in case quick reference is needed.

2. Welcome Center Volunteers maintain an attendance record for the children.

3. Parents will check their child in at the nursery or the Welcome Center (two year olds through third grade).

4. In the nursery, parents get a heart with a number on it and the child gets a heart with the same number clipped to his or her back.  Parents must turn this back in to get their child.  (This number is also flashed on the screen in the sanctuary to call the parent if their child has a problem during church services.)

5. For two-year olds and up, a tag with their name and number and the parents 
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are given a color coded clip with the child’s number on it.  Again, the parents must turn this in to the teacher when picking up their child.

6. Fourth and fifth graders are permitted to check themselves in for Sunday School attendance and go into the worship service after Sunday School.   Clips and numbers are not given to this age group.   
TRANSPORTATION
1. Transportation to church sponsored activities is provided only from the church to the activity and from the activity back to the church.  Arrangements for transportation from home to the church and return home is always the responsibility of the parents or guardians.

2. Transportation by the church is provided only by our drivers who have been authorized by the church.  This includes drivers of the church activity bus who must possess a current Commercial Driver’s License (CDL) and who have a safe driving record.

3. Drivers will carry TRANSPORTATION PERMISSION slip (Form PMCC-3)  for each child, signed by the parents or guardians.  Permission slips include liability waivers for each activity requiring transportation.  

OVERNIGHT  TRIPS  AWAY  FROM  HOME
1. Written consent (Form PMCC-3) by a parent or guardian specifically for each trip and related activities must be obtained well in advance.

2. A copy of the itinerary and contact telephone numbers should be made available to parents and guardians.

3. There must be adequate, gender-appropriate, supervision for boys and girls.

4. Sleeping areas for boys and girls should be separate and supervised by two adults of the same sex as the group being supervised.

5. At least two adults should be present in the area in which children or young people are sleeping.  Under no circumstances should an adult share a bedroom with a young person. 
6. If, in an emergency situation, an adult considers it necessary to be in a child’s bedroom/area without another adult being present, they should (a) immediately inform another adult in a position of responsibility and (b) make a diary note of the circumstances.
DISCIPLINE
1. All children and young people are expected to obey the instructions of the caregiver.  
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2. Individual counseling is always appropriate to enable the caregiver to try to have the child or young person change his or her behavior.  Corrections should be done in a loving Christianlike manner.  When correcting a child or young person, this should NEVER be done in front of others.
3. In order to help children, we need to develop healthy relationships by listening to them and respecting them. Caregivers should treat all children/young people with dignity and respect in attitude, language used, and actions.

4. Under NO circumstances may a staff member or volunteer worker correct a child using corporal punishment (e.g. spanking, shaking).   Yelling at a child is also not permitted.
5. When the misbehavior of a child becomes so extreme that verbal counseling does not correct the problem, the caregiver should contact the Youth Director immediately who will then contact the Pastor. The Pastor should then communicate with the parent/guardian of the child concerning the misbehavior which is taking place.

ELECTRONIC  COMMUNICATION  WITH  CHILDREN, YOUNG PEOPLE
1. E-mail, telephone calls or other such electronic communication concerning the child which is initiated by a church staff member or volunteer should always be sent to the parent of the child or young person – NOT the offspring.
RESPONDING  TO  A  CHILD
OR  YOUTH  REPORTING  ABUSE

The person receiving the allegation should be conscious that the child or young person may feel very frightened and need reassurance and support that they have done the right thing in disclosing the abuse.  The following guidelines will help in responding to the child or young person:

1. Remain calm and do not show an extreme reaction.  Listen to him or her with sensitivity and understanding.  Facilitate this person to tell about the problem but avoid interviewing him /her. An interrogation can instill further fear in this child or young person.
2. A question can be used when the nature of what is being said is unclear.  It may be necessary to clarify that what was said has been correctly understood, but leading questions should be avoided.  It is a good idea to use open ended statements such as “Tell me about it.” or a close ended question like  “Would you like to tell me more?”  

3. Accept what the child/young person says.   Even if the individual has broken a 
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rule, he or she is not to blame for any kind of abuse.  Beware that the individual 

may have been threatened. 

4. Keep calm; do not appear to be shocked.  Look at the child or young person  directly.  

5. Say helpful things such as “I believe you”, “I am glad you have told me”, “It’s not your fault”, “I will try to help you”.

6. Avoid saying “Why didn’t you tell anyone before?”, “I can’t believe it”, “Are you sure this is true”, Why? How? When? Who? Where?

7. Never make false promises which can easily be done because of concern and an eagerness to help this individual.

8. Avoid appearing judgmental about the person against whom the allegation is being made.  Never make statements such as “I’m shocked; don’t tell anyone else.”
9. When concluding the intervention, reassure the child he or she was right to tell you and that you believe him/her.  Let the individual know what is going to be done next and that we will let him/her know what happens.

10. In closing the conversation, be honest.  Let him or her know the need to tell someone else. However, reassurance can be given that it will be treated as confidential because it will be shared only with those who have a right to hear it.

11. Make notes immediately, writing down exactly what the child said, including child’s name, age, address, relevant family information, and details of the situation and the activity that preceded disclosure.  Sign and date below your notes.

REPORTING  ACCIDENTS  AND
ABUSE  INCIDENTS
After the initial communication with the child or young person has concluded, the following procedures should be followed:

1. The Youth Director or volunteer to whom the allegation was made should immediately report any physical or sexual abuse directly to the Pastor. (This also includes any accident in which a child or young person is involved while in a church activity.)  In case the Pastor can not be contacted for some reason, it should be reported to the Chairman of the Board of Directors.  Response will be 
one of concern and compassion, taking the allegations seriously.  
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2. The Pastor or his alternate will obtain specific facts from the person reporting the incident and, depending on the circumstances, from the victim.  Facts should be documented on Form PMCC-4 entitled “Accident/Abuse Incident Form”.   
3. The Pastor should report any such incident involving a child or young person to the respective parent/guardian to discuss what has taken place and action to be taken tentatively.

4. The Pastor should then arrange for an emergency meeting with the Board of Directors to discuss the incident.  
5. A further investigation into what has occurred should be conducted and further information obtained should also be documented. This includes interviewing the individual against whom the accusation has been made. The caregiver should  be suspended from all activities until the incident is resolved.
7. If the facts show that a caregiver has been negligent in his or her duties or has displayed inappropriate behavior, appropriate action should be taken.  Examples of possible actions are to simply counsel with the caretaker and ask for him or her to make corrections in working with the child or youth or in critical inappropriate situations such as sexual abuse, the individual should be dismissed from serving in this capacity.
8. In situations in which an illegal act has been reported such as sexual abuse, the local police department should be notified immediately.  In such a sensitive situation, it is the responsibility of law enforcement officials to interview the child since they have been trained to perform this critical function.

9. If and when such an incident occurs, the current policy and procedures in our Youth Care and Protection Program should be carefully examined to determine if any changes in procedures need to be made to prevent such an incident from occurring again.  
10. If the incident should in some way become known to the local community and the media contacts the church, ONLY the Pastor or Chairman of the Board of Directors is authorized to make any statements to the media. 
(All required forms for documentation are shown beginning on the next page)
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SCREENING/APPLICATION (PMCC-1)
(CAREGIVERS OF CHILDREN AND  YOUNG  PEOPLE)
This application is to be completed by all applicants for any regular position (volunteer or paid) involving the supervision or custody of minors.  This is NOT an employment application form.  Persons seeking a position at Peoples Memorial Christian Church as a paid employee will be required to complete an employment application in addition to this screening form.

This form is used to help our church provide a safe and secure environment for those children and youth who participate in our program and use our facilities.  This is a CONFIDENTIAL document which will be placed in a CONFIDENTIAL file at our church.
1. Adults who have been convicted of either child sexual or physical abuse should not apply to serve in any church sponsored activity or program for children and youth.

2. All volunteers working with youth or children are required to have been a member of our church for at least six months and a regular attendee.

3. All adult volunteers must also complete required training to assist you in understanding our policy and all procedures to be followed in providing for youth care and protection.

Date________________

Name ___________________________________________________________

                   (Last)                                    (First)                          (Middle)

(Identity must be confirmed with a state driver’s license or photo ID.)

Current street address______________________________________________
                            City___________________________State______Zip_______

Home Telephone_________________Work Telephone____________________


Date of Birth__________________

Social Security Number (Last four digits only) ____________

Please indicate the type of youth or children’s work you prefer:_____________

________________________________________________________________________________________________________________________________

CONFIDENTIAL  QUESTIONS
1. Do you have a current driver’s license?    Yes______No_____

License Number_______________________

2. Have you ever been convicted of or pleaded guilty to a crime?  Yes___No____
If yes, please explain:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Have you ever been convicted of any crime involving sexual misconduct?

Yes______No_______          If yes, please explain:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Have you ever been sued in a civil action in which the allegations included sexual misconduct?    Yes________ No________  If  yes, please explain:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

QUESTIONS  FOR INFORMATIONAL  PURPOSES ONLY – NOT CONFIDENTIAL
1. How long have you been a member of Peoples Memorial Christian Church?

_____________________________

2. List all previous church work involving children or youth.  Provide the name, address, phone number of church; type of work performed and dates:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. List all previous non-church work involving children or youth.  Provide the name and address of organization, type of work performed and dates:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. List any gifts, callings, training, education or other factors that have prepared you for children or youth work:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Personal References (Not former employees or relatives)

    
Name_______________________________________


Address_____________________________________


Telephone___________________________________


Name_______________________________________


Address_____________________________________


Telephone___________________________________

APPLICANT’S  STATEMENT
The information contained in this application is correct to the best of my knowledge.  I authorize any references or meetings/churches listed in this application to give you any information (including opinions) that they may have regarding my character and fitness for working with children or youth.

Upon receipt and evaluation of this application, I hereby release any individual, meeting, youth organization, charity, employer, reference, or other person or organization, both collectively and individually, from any and all liability for damages of compliance or any attempts to comply, with this authorization.  I waive any right that I may have to inspect any information provided about me by any person or organization identified by me in this application.

Should my application be accepted, I agree to be bound by the policies and procedures for youth care and protection of Peoples Memorial Christian Church, in the performance of my services on behalf of the church.

I further state that I have carefully read the foregoing release and know the contents thereof and I sign this release as my own free act.  This is a legally binding agreement which I have read and understood.

Applicant’s Signature________________________________Date___________
(This record should be placed in the records file at the church.)

RECORD  OF  TRAINING (PMCC-2)
YOUTH  CARE  AND  PROTECTION

POLICY AND PROCEDURES

WORKSHOP  CONTENTS
Purpose of the policy and procedures

Policy

Caregiver Qualifications

Caregiver Application and Screening
Scope of Activities Covered By Policy

Work Procedures – Environment
Special Procedures – Children – Nursery Through Fifth Grade

Work Procedures – Transportation
Work Procedures – Overnight Trips Away From Home
Work Procedures – Discipline
Responding To A Child Or Youth Reporting Abuse
Reporting Accidents and Abuse Situations

I hereby certify that all subjects listed above were thoroughly explained to me during training.  I am also aware that a copy of the written program is available for review at the church upon request.

_____________________________________Date______________

                  (Caregiver  Signature)

_____________________________________Date______________

                 (Instructor’s Signature)

Current date of written program in effect for this training: __________________
(This record should be placed in the records file at the church.)
TRANSPORTATION

PERMISSION  (PMCC-3)

I hereby grant permission to my church, Peoples Memorial Christian Church, to transport my child ________________________________________________

from the church to ________________________________________________

and back to the church.

I understand that the church is taking all possible steps to assure that my child is transported safely.  If an accident should occur which should cause injury to my child, I understand that the church is not liable.

___________________________________________Date_________________

                 (Parent/Guardian Signature)

___________________________________________Date_________________

                             (Youth Director)

 (This record should be placed in the records file at the church.)

ACCIDENT/ABUSE

INCIDENT  REPORT (PMCC-4)

1. List the caregiver and the children and/or youth involved in the incident:

2. Who reported this incident?

3. What was the date and approximate time when the incident occurred?

4. Describe in detail what happened.  In case of a vehicular accident in which an injury occurred, document all details; i.e. description of how the accident occurred, who investigated the accident, name of driver(s) of other vehicle(s) involved, name of children and youth and others who were injured, description of injury to each separate individual, etc.   (Attach extra page if necessary to record this important information)
5. How could this incident have been avoided?

______________________________________________Date______________

        (Name of individual reporting incident)

______________________________________________Date______________

 (Signature of Pastor or Chairman of Board of Directors)
(This record should be placed in the records file at the church.)

DISCLAIMER

Worker Ministries which developed this program

is not liable for any occurrences of accidents, physical or

sexual abuse of children engaged in church related activities

at any church.  This program has been developed only as a

model which can be used by church leaders who have the responsibility for developing  policies/procedures
which relate to their church to protect children
 and young people from personal harm.

